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IMHA Meeting September 2, 2024-Zoom
Present: Shannon Vanderydt, Lindsay Ward, Christine Schaffner, Blake Pronk, Andy Marshall, Kendra Bloomfield, Pat Conlin, Mark Read, Paul Walkom, Andrew Ward, Jordan Galbraith, Nick Cake, Debi Demille, Rob Richer, Mike Lambert

Motion to start: KB, BP 2nd, Carried
Discussed Next Steps from Previous Meeting.
1. Refunds Issued
2. Volunteer Sign Up sheets circulating
3. Minutes to be sent to KB for updating
4. Non board member have been emailed for tryout/selection committee
5. Preskates have started
6. Ausable River Names are being recorded
7. Are U7 Girl teams in other centers registering as OWHA
8. VSC-lots or reminders have been sent out.  Most of the coaches have it done.  All board members must have VSC.  
9. Need to find someone to run the U18 AE tryout.  
Agenda Items: 
1. Registration Update/Final Numbers

Total Registrations- 481 (up from 474 last season)
24 Third Child Discounts, 1 Fourth Child Discounts
U5- 24  U7- 65
U9 Boys
52- 51 skaters & 1 goalie
4 teams- 13, 13, 13, 12
Tryouts- 31
U11 Boys
52-47 skaters & 5 goalies
4 teams- 12, 12, 12, 11
Tryouts- 41- 36 skaters, 5 goalies
U13 Boys- 43
39 skaters & 4 goalies
3 teams- 13, 13, 13
Tryouts- 30- 27 skaters, 3 goalies

U15 Boys- 37
34 skaters & 3 goalies
2 teams- 17 & 17
Tryouts- 21- 18 skaters, 3 goalies

U18 Boys- 51
47 skaters & 4 goalies
3 teams- 15, 16, 16
Tryouts- 37- 33 skaters, 4 goalies

Notes on the above registration numbers: 

We have lost 6 U18 boys-went to Lucan HL team
U15-we have drastically increased.
The numbers work out nicely in most of the age groups.

U15 Age Group

There isn’t enough ice for a third team and the numbers work with the OMHA regulations.  Factors to consider below.
· RR to reach out to Lambton Middlesex expand search to see if there are centers needing            players
· There are 5 players from London that want HL only (KB)
· Can we send an email to parents to say we are full
· Talent drops/Safety Concern (CD)
· Resident status- IMHA should not be catering to out of town players (PW)

IMHA will set up a subcommittee to decide on how the U15 team sizes should be handled.  This will include Pres, Vice Pres, Lambton Middlesex Rep, Shamrock Rep
SV-Email the boys’ coaches to give them registration numbers and ask them what their preferred number is. Send an email to the U15 to update the possible number of boys on each team.
Table this for another day.  Max number is 18 plus 2 goalies.

U9 Boys
KB sent an email to U9 boys to parents to confirm the tryout process
Registration will change right up until the tryout process

2. U7 and U9 Girls
· 17 girls officially registered at U9.
· 13 on one team and 14 to the other
· 10 U7 girls that could potentially move up
Motion: to move all 10the U7 girls 2018 girls up to U9.  There would 27 total. 
BP Motion, AW 2nd, Carried
If we have a U9 C and U9HL, are we having a tryout or evaluation?
Do we need all 4 evaluations for the U9 girls?
Motion to have an Evaultion over a tryout- SV Motion, MR 2nd, Carried
Can a U7 make U9 C or is that exceptional status? Any of the U7 girls are going to lower team
Motion: U7 girls to move to the HL team.  The expectation to the parents is that they are staying on the U9 HL team PW motion, KB 2nd, Carried
Tryout Process
2 Options: 
· Every girl gets evaluated and puts on a team. 
· Tryout; however if there isn’t interest we are forced to have 2 HL teams
Evaluation for this age group is appropriate…We would have a U9 C and the U9HL
Motion U9 Girls-MR to evaluate, 2nd, BP, Carried
3. Jersey Update
Still working on finalizing and moving around jerseys.
Round Table
CD-How much snow fence do we require.  We need to make the perimeter larger than last year.
KB-Power skating did not fill up in all age groups.  Preskates were well attended.
Questions about the U12 select among parents.  IMHA is facilitating, must be coach driven.
There is room for U7 to join the U9 power skates Girls.
SV-Setting up meetings with coaches
PC-Shamrock, AE is going to be called B2, not Rep 
RR-update local league for the upcoming season in regard to U7.  BP-tiered, but balanced
NC-Sponsorship letters and deliver plaques
CS-email U7 and U9-Approved rosters, Email parents to let them know about increased cost in U9
DD-Cash calendars how many were wasted?  2750 cash calendars.  There were extra ordered just in case, but we did not sell them.
What’s the earliest date for the banners that we need them by.  Games start in October.
MR-KB to add ice times
JG-coaches need travel permit requests for exhibition games (for boys).  Jordan sent email to coaches. 

Motion to close SV, 2nd CS, Carried

Invoice Approved by Email
1. Derek Janes Memorial-August 27th, 2024, $200 (Approx)
Motion PW, 2nd  MR, Carried
September 6th, 2024
2. 024/2025 Batch registration for Western Ontario Girls Hockey League 11 teams x $300 - $3,300
3. 24/25 OMHA fees – insurance, OHF assessments, OMHA assessments, Hockey Canada assessments, etc. - $20,036
Motion: Mike Lambert, 2nd MR, Carried
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