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[bookmark: _Hlk215680814]Ilderton Minor Hockey Association
Board Meeting Minutes
Date: Wednesday, November 19, 2025
Time: 8:00 PM
Location: Virtual – Microsoft Teams

Attendance
Present:
Andy Marshall, Lindsay Ward, Shannon Vanderydt, Christine Shaffner, Brendan Shapton, Chris Dixon, Greg Davidson, Rob Richer, Dana Robson, Debi DeMille, Mike Lambert, Blake Pronk
Guest:
Marty Dudgeon – Head Trainer, IMHA
Absent:
Mark Read, Kendra Bloomfield, Jordan Galbraith, Brad Jack

1. Call to Order
Motion to start the meeting.
· Moved by: GD
· Seconded by: BS
· Carried

2. Approval of Previous Minutes
Review of minutes from October 15, 2025.
Motion to approve the October 15, 2025 meeting minutes.
· Moved by: CS
· Seconded by: DD
· Carried

3. IMHA Parent Complaint
· IMHA received a parent complaint and escalated the matter to the OMHA.
· IMHA is currently awaiting guidance from the OMHA.
Motions & Decisions
Motion to ban the use of smelling salts during all IMHA team activities, effective immediately (to be ratified at the AGM).
· Moved by: SV
· Seconded by: BP
· Carried
Motion to impose an indefinite suspension pending OMHA guidance.
· Moved by: BS
· Seconded by: SV
· Carried

4. IMHA Awards Banquet – Proposed Changes
· Reduced number of teams and volunteer fatigue were noted.
· Proposal to allocate funds to each team for a pizza party instead of a full banquet.
· Major association awards could be presented at the AGM.
· Consideration of providing pizza gift cards.
· Previous banquet costs to be confirmed.

5. IAS Santa Claus Parade
· Greg Davidson to post a call for team volunteers on social media.
· Parade scheduled for December 13, 2025.

6. Development Ice – Western (Tuesdays, 4:00–5:20 PM)
· Western men’s coach available; women’s coach unavailable.
· Interest in development ice remains despite earlier challenges.
· Meeting scheduled with Western to explore options.
· Friday development ice in Komoka experienced low attendance.
· Goalie development to rotate on Tuesdays.
· Proposal to implement a half-ice format combining goalie development and power skating.

7. LLML Meeting – Fill-In Required
· Rob Richer unavailable due to parent-teacher interviews.
· Meeting is in person; $25 fine applies for non-attendance.
· Board members to advise Rob if available to attend.

New Business
U7 Jerseys
· U7 Gold team changing jerseys; Tim Hortons jerseys cannot be swapped between teams.
· Proposal to purchase two sets of practice jerseys in two different colours.
Motion to purchase two sets of 15 jerseys (approximately $850 total).
· Moved by: CD
· Seconded by: SV
· Carried

Registration Fees
Motion to approve the following fees:
· 2025–26 WOGHL registration fees: $2,600
· 2025–26 OWHA team fees: $13,304
· Moved by: ML
· Seconded by: CD
· Carried

Motion to Close
Motion to adjourn the meeting.
· Moved by: BS
· Seconded by: CS
· Carried
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