Approved November 19th, 2025 IMHA Board Meeting

Ilderton Minor Hockey Association
Meeting Minutes
Date: October 15, 2025
Time: 8:00 PM
Location: Virtual – Zoom**

Attendance
Andy Marshall, Lindsay Ward, Greg Davidson, Christine Schaffner, Dana Robson, Rob Richer, Brendan Shapton, Jordan Galbraith, Shannon Vanderydt, Mike Lambert, Kendra Bloomfield, Chris Dixon, Debi DeMille, Brad Jack
Regrets: Blake Pronk, Mark Read

1. Call to Order
Moved by DD, seconded by CS — Carried.
Meeting commenced at 8:00 PM.

2. Approval of Previous Minutes
· Minutes from the September 25, 2025 meeting were reviewed.
· Approved with amendment regarding girls’ amalgamation.
· Final approval to occur via email.

3. Coaches-at-Large List (Brad Jack)
· Brad presented an updated list of Coaches-at-Large.
· Intended to function similarly to the trainer list—qualified individuals able to assist teams as needed.
· Current coaches are already rostered; the Coaches-at-Large list supports those not currently coaching but eligible to fill in.
· Chris Dixon may be added.
· Brad to determine next steps for maintaining and communicating with the Coaches-at-Large group.

4. Team Budget Approvals
· IMHA provides $300 per team for development (e.g., instructor rental, Snipe).
· Teams must submit a budget to receive the funding.
· Team fees not to exceed $500.
· Parents must sign off on team budgets for transparency.
· Two budgets submitted to date.
· Brad (Coaching Director) will review budgets; unusual items will be presented to the board.
· Question raised: Is IMHA covering Western Boys and Girls fees?
· Actions: Mike Lambert and Blake Pronk to be emailed for clarification.

5. Outstanding Rosters
Reminder: Only individuals listed on approved rosters may participate in practices or games.
U9 Boys Blue – Andy Marshall
Approved Oct 3, 2025 (exclusions):
· MB: Missing VSC & Declaration; Coach 2 trained
· JL: Missing RIS–Activity Leader; Gender Identity & Expression; Coach 1
· AM: Missing VSC & Declaration; waivers signed on HCR
U9 Boys White – Kevin Murphy
Submitted Oct 10, 2025 (exclusions):
· ML: Missing RIS–Parent
· DM: Missing RIS–Parent
U9 Boys Gold – Andrew Megens
Roster not yet submitted; outstanding:
· AM: Missing RIS–Activity Leader; VSC & Declaration
· JF: Missing Declaration; Coach 1
· RL: Waivers signed on HCR
· LM: Missing Declaration
· AK: No HCR profile
U11 Boys Blue – Charlie Moir
Submitted Oct 10, 2025 (exclusions):
· TS: Missing VSC; Coach 2
· DS: Missing VSC & Declaration
· SC: Missing VSC
U11 Boys White – Jonathan Smith
Approved Oct 9, 2025 (exclusion):
· MB: Missing VSC & Declaration; Coach 2 trained
U13 Boys White – Brendan Colafrancheschi
Submitted Oct 10, 2025 (exclusions):
· ND: Missing VSC & Declaration
· DS: Missing VSC & Declaration
U13 Boys Blue – Andy Dale
Approved Oct 8, 2025.
U15 Boys – Marty Dudgeon
Approved Oct 3, 2025 (exclusion):
· AJ: Missing HCR waivers; VSC & Declaration; Coach 2
U18 Boys – Brendan Coultes
Approved Oct 3, 2025.

6. U18 Boys Request / Refund
· Player unable to participate due to work and school schedule conflicts.
· Total paid: $960.
· Cash calendar fee remains non-refundable; socks can be refunded.

· Motion: Refund 5.5 months totaling $550.
· Moved by DD, seconded by SV — Carried.
· Kendra to process refund.

7. U10 Select Update
· Current interest: 8 skaters + 1 goalie — insufficient for a team.
· Decision: Open registration to Lucan and Parkhill (Ausable Valley).
· If numbers remain insufficient, ice time may be used for U10 power skating.
· Practice time scheduled for Wednesdays at 6:30 PM (please confirm if AM was intended).
· Motion: Reach out to Lucan and Parkhill for additional players.
· Moved by CS, seconded by JG — Carried.

8. Round Table / Director Reports
OWHA – Christine
· Coaches requesting additional bench staff.
· Bond fee paid.
· Christine to send instructions to Debi for assisting coaches with Spordle updates (RIS, VSC, Gender Identity & Expression).
· Some users exit Spordle prematurely; Christine will call individuals directly to assist.
Sponsorship & Fundraising – Debi
· Second round of sponsor requests sent.
· $9,750 in donations to date.
· New sponsor: Matt Dale.
· Some sponsors lost to Ausable Valley; others have not responded.
· Banner order going in this week.
Events / Fundraising – Debi
· Beer tent significantly more successful than last year.
· Motion: Purchase 5 dressing room whiteboards (Ausable Valley to pay 25%) and approve external banners for Ilderton and Komoka at $235 each (total approx. $1,600).
· Moved by DD, seconded by SV — Carried.
Molson TML Tickets – Debi
· First auction raised $290.
· Second set of tickets available; similar results expected.
· Future auctions to run on Facebook with comments disabled; website-based silent auction.
· Game is Saturday night.
Photo Day – Debi
· Volunteers needed.
· Reminder: No stick play inside the community centre.
Hockey Day / Fair – Debi
· Unlikely to secure a Junior C game.
· Ask Mark Read to explore scheduling an Ausable Valley U21 game.
· Fair feedback suggests minimal changes for next year.
· Discussion about expanding operations to support the Friday evening lineup.
Local League (LLM) – RR
· No updates.
· Coaches’ room lock installed on wrong door; arena correcting.
· Coaches’ room and refs’ room will both have secured access.
· iPad rack needs a padlock.
· Debi requires instructions for mobile game sheet entry.
Greg – iPads
· iPads cannot connect to Wi-Fi in dressing rooms, preventing game sheet submission.
Shannon – Director at Large
· Nothing to report.
Brad – Coaching Director
· Nothing to report.
Brendan – Referees
· Will continue monitoring referee assignments.
Jordan – OMHA
· No report.
Lindsay – Secretary
· Will check scoreboard Wi-Fi connection on Friday.
Dana – WOGHL
· No report.
Mike Lambert – Treasurer
· Board policy: payments over $500 require approval.
· Referee association required a cheque over $1,000 for September.
· Mike to email the invoice for attachment to the minutes.
· Motion: Approve payment of $1,100.50 to the Referees Association of Middlesex Centre.
· Seconded by SV — Carried.
Kendra – Registration
· Rosters delayed due to incomplete VSCs and declarations.
· No updates since Oct 10.
· Brad to send a support message to coaches.
· Only two rosters fully complete; grace period likely over.
· Concern regarding whether delays are user errors or OHF backlog.
· Some users not completing the final step in Spordle.
· Suggestion: Create a screenshot-based help guide.
· Shannon and Brad will assist families.
· Kendra to process the U18 refund (retain cash calendar; refund socks).

9. Adjournment
Moved by RR, seconded by JG — Carried.
Next meeting scheduled for November 19, 2025 at 8:00 PM (may shift to November 12).

