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Ilderton Minor Hockey Association
Meeting Minutes (Approved May 15, 2025)
Date: May 4, 2025
Time: 8:30 PM
Location: Virtual Meeting
Attendees:
Andy Marshall, Paul Walkom, Kendra Bloomfield, Lindsay Ward, Christine Schaffner, Chris Dixon, Blake Pronk, Jordan Galbraith, Pat Conlin, Shannon Vanderydt, Nick Cake, Brad Jack, Rob Richer
Regrets:
Debi DeMille, Mike Lambert

1. Call to Order
· Meeting called to order at 8:30 PM following confirmation of quorum (9 members present).
· Motion to begin: Moved by BP, seconded by JG. Motion carried.
· Recording of meeting confirmed.

2. Agenda Overview
· No formal agenda circulated. Meeting proceeded as a roundtable discussion with priority given to time-sensitive updates.

3. U18 Team Update – Christine Schaffner
· Team Composition:
· 3 total teams planned:
· Team 1 (Tier 1): 17 skaters + 1 goalie (2 imports)
· Teams 2 & 3 (C Teams): Balanced teams selected over two evaluation skates
· Coaching Appointment:
· Motion to appoint Jordan Galbraith and Kyle Digby as C team coaches.
· Moved by CS, seconded by RR.
· Motion passed unanimously (JG abstained due to conflict of interest).
· Import Clarification:
· Players must have played 2 consecutive seasons with IMHA to not be considered imports.
· Goalies:
· 4–5 goalies expected; each team to have at least one.
· Tier 1 coach may carry two goalies.

4. U15 Team Update – Christine Schaffner
· Player Count:
· 32 IMHA skaters registered (plus 4 pending responses); 13 imports.
· Team Structure:
· Tier 1 team may consist of 14–15 Ilderton players + 2 goalies (max 17 players).
· Remaining players to form second team.
· Motion to allow Tier 1 coach to select 14 or 15 Ilderton skaters + 2 goalies.
· Moved by CS, seconded by KB.
· Approved 

5. U13 Team Update-Christine Schaffner
· Player Count:
· 24 skaters, 1 goalie; 7 imports.
· Team Structure:
· Two teams expected (minimum 12 players per team).
· Tier 1 coach (Amy) shared preferred roster size.
· Motion to allow Amy to select 10–12 Ilderton players + imports up to a 17-player max.
· Moved by CS, seconded by JG.
· Approved (LW, BJ, NC abstained due to conflict).

6. U11 Team Update-Christine Schaffner
· Tryout Attendance:
· Initial turnout: 14 skaters, 1 goalie.
· Most recent turnout: 5 skaters, 1 goalie.
· Concerns:
· Drop in attendance linked to families pursuing higher-tier options and misinformation about team status.
· Frustration from remaining families due to lack of clear communication.
· Next Steps:
· Christine to send official communication to U11 families including:
· Tryout expectations
· Clarification of team status options
· Response deadline (suggested: by noon next day)
· Explore possibility of combining team with Lucan
· Reassess team viability based on confirmed interest

7. Registration Discussion
· Discussion on registration fees and tiering based on age, ice time, and practice structure.
· Decision deferred to next meeting for further analysis.
· Subcommittee formed: Pat Conlin, Mike Lambert, Brad Jack, Blake Pronk.

8. U4 to U5 Program Eligibility-Blake Pronk
· U4 players may register for U5 program subject to:
1. U4 age
2. Available roster space in U5 program
3. Completion of at least one multi-week power skating/learn-to-skate program
4. Ability to skate independently and parental ability to skate (with completed VSC)

9. OMHA Request 
· OMHA U9 Programming Feedback:
· Deadline for submission: May 7, 2025
10. Financial Approvals
· Invoices Approved via Email (May 1st 2025):
· Rob Drummond Hockey (Friday Night Development – $2,100)
· Motion by ML, seconded by RR – Approved
· Invoices Requiring Board Approval Email (May 1st 2025):
· MCRA (February referee fees): $6,125.28
· Municipality of Middlesex Centre (February ice rental): $51,549.49 (3 invoices)
· Motion by ML, seconded by CS – Approved

10. Next Steps / Action Items
· Christine: Send U11 communication outlining team status and deadline.
· Coaching Committee: Finalize coach appointments and planning for all age groups.
· Board: Continue monitoring U11 status and explore Lucan collaboration as needed.

Motion to Adjourn
· Motion NC, 2nd KB, Carried
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