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Ilderton Minor Hockey Association
Meeting Minutes (Approved June 18, 2025)
Date: Thursday, May 15, 2025
Time: 8:30 PM
Location: Virtual Meeting

Attendees
Andy Marshall, Lindsay Ward, Rob Richer, Blake Pronk, Christine Schaffner, Brad Jack, Shannon Vanderydt, Mark Read, Chris Dixon
Regrets
Kendra Bloomfield, Jordan Galbraith, Pat Conlin, Debi DeMille, Paul Walkom, Mike Lambert

1. Call to Order
Quorum was reached.
Motion: To call the meeting to order.
Moved by: Shannon Vanderydt, Seconded by: Christine Schaffner – Carried

2. Approval of Previous Minutes
Minutes from May 4, 2025 (Virtual Meeting).
Motion: To approve the minutes of the May 4, 2025 meeting.
Moved by: Rob Richer, Seconded by: Shannon Vanderydt – Carried

3. Director Reports & Updates
a. OMHA – Absent
b. OWHA
· U13 team has been selected; Tier 2 team requires a coach and a goalie.
· U15 team is full; second team has 17 returning skaters (Jets). No imports on the second team; one import on the first.
· U18 team is promoting tryouts on social media; 46 skaters registered.
· U11 status still pending.
c. Shamrock – Absent
d. Lambton
· Email (forwarded by Rob): all LMLL teams must be balanced, not tiered.
· Discussion: unclear if other centers are compliant.
· Must follow LMLL guidelines, particularly for tournaments.
e. Registrar – Absent
f. Ice Convener
· Contracts for 2025–2026 season are arriving.
· Weekday morning ice secured: 6:30–8:30 AM (Mon, Tue, Thu, Fri).
· No updates from Ausable Valley on subletting arrangements.
g. Coaching
· OWHA U13 Tier 2 team needs a coach; parents to be contacted.
· Boys’ coaching applications: 2 for MD, 1 for HL.
· Deadline: May 31.
· U9 planning: 1 MD team, 3 HL teams.
h. Fundraising/Sponsorship – Absent
i. Referee – Absent
j. Development – No formal report
k. Secretary – Reminder of upcoming AGM
l. Treasurer
· Financially quiet period.
· Revenue incoming from girls’ tryouts.
· Association remains stable; recent reliance on cash calendar funds.
· GICs available for emergency use.
m. Equipment – Absent
n. Vice President – Absent
o. President
· Attended Ausable Valley boys’ tryouts.
· Concern: Ausable Valley did not name B coaches before tryouts.

4. OWHA Tryout Update
(See Section 2b for notes and status updates.)

5. Annual General Meeting (AGM)
Date: Wednesday, May 21, 2025
2025–2026 Board of Directors
IMHA received 8 nominations for the 7 available Board positions.
Returning Directors:
· Kendra Bloomfield
· Blake Pronk
· Shannon Vanderydt
· Christine Schaffner
· Debi DeMille
· Jordan Galbraith
· Lindsay Ward
· Rob Richer
· Mike Lambert

6. August/September Ice Needs (Development/Power Skating)
· Contract secured for ice starting August 25.
· Discussion: delay start to reduce costs.
· Current rate: $1,224 per day (Monday–Sunday).
· Recommendation: delay ice rental to September, possibly starting in the first week only.
· Renovations currently one week behind schedule.

7. Registration & Budgeting
· No increase in registration rates this year.
· Registration revenue and cash calendar funds bring the association close to break-even.
· Concern noted about financial sustainability next season.
· U11 discussion: tiered registration rates based on shared practice model.
· Decision: Rates to remain flat for this year; revisit after one season of experience.

8. Adjournment
Motion: To adjourn the meeting.
Moved by: Shannon Vanderydt, Seconded by: Rob Richer – Carried
Meeting adjourned.

IMHA – Motions Approved via Email
May 1, 2025 – Payment Approvals
Motion: To approve the following reimbursements (invoices attached, each over $500):
· Nick Cake – $1,416.00 for pizza and ice cream for the banquet
· Kendra Bloomfield – $1,232.61 for storage room improvements
Moved by: Mike Lambert, Seconded by: Debi DeMille – Carried

May 7, 2025 – Coaching Appointment
Motion: To appoint Jeff Keene as U15 Tier 2 Coach for the 2025–2026 season.
· Jeff has previously served on IMHA benches for OMHA and OWHA teams with positive evaluations.
Moved by: Shannon Vanderydt, Seconded by: Jordan Galbraith – Carried

May 28, 2025 – Payment Approval
Motion: To approve payment for February 2025 ice rentals to the Municipality of Middlesex Centre.
· Total: $3,695.90 (three invoices).
Moved by: Mike Lambert, Seconded by: Chris Dixon – Carried
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