Ilderton Minor Hockey Association
Board Meeting Minutes
Date: Tuesday, December 16, 2025
Time: 8:00 PM
Location: Bloomer’s Family Farm, 11554 Ivan Drive, Ilderton, ON N0M 2A0
Attendance
Kendra Bloomfield, Lindsay Ward, Andy Marshall, Shannon Vanderydt, Dana Robson, Brendan Shapton, Rob Richer, Mark Read
Christine Schaffner (Virtual)
Regrets: Blake Pronk, Jordan Galbraith, Debi DeMille, Greg Davidson, Mike Lambert, Chris Dixon, Brad Jack

1. Call to Order
The meeting was called to order at 8:00 PM.
Motion: RR
Second: BS
Carried

2. Approval of Previous Minutes
The minutes from the November 19, 2025 meeting were reviewed.
Minutes to be approved via email.

3. U10 Select Team Update
· Current registration includes 9 skaters
· Outreach has been made to Parkhill and Lucan to increase numbers.
· Discussion held regarding transitioning to a U10 Power Skating program and whether participation could include OWHA players.

Ice Utilization & Cost:
· Review required to confirm whether all morning ice is being fully utilized.
· Immediate action required to determine total cost of morning ice for the season.
· Estimated cost: $116 per hour x 24 weeks.
Action Items:
· Mike Lambert and Mark Read to confirm total ice costs and billing timelines.
· Mike Lambert to advise when the team will be charged for the ice.

4. Girls Tryouts – 2026 Season
Social media promotion to be developed. Amalgamation discussions are ongoing. Nothing further to report at this time.

Action:
· Form a Girls Tryouts Subcommittee consisting of Dana Robson, Brad Jack, Christine Schaffner, Shannon Vanderydt.
· Subcommittee to meet in January.

5. Round Table – Director Reports
Secretary-Lindsay Ward
· Scoreboard requires a hardwired connection.
· Service call required with Execulink; account number to be confirmed.

President Andy Marshall
· Attended a regional meeting with treasurers, registrars, ice convenors, presidents, and vice-presidents from Ausable Valley, Lucan, Parkhill, and Ilderton.
· Discussion focused on reducing volunteer fatigue and increasing efficiency across boards.
· Consideration of consolidating roles (registrar, ice convenor, sponsorship, Rafflebox, coaching director, timekeepers) across associations

· Next steps include forming three subcommittees consisting of the four registrars, four ice convenors, and four treasurers.
· Early-stage discussions; no decisions made.
Kendra Bloomfield-Registration Update:
· Many pending VSCs.
· Action: Kendra Bloomfield to update the VSC letter on the website.
Director-Shannon Vanderydt
· Awaiting ruling related to complaint process.
· All complaints should be directed to an independent third party.
· Once the ruling is received, updates will be provided if changes to the complaint process are required.
WOGHL-Dana Robson
· U7 girls’ rosters, registrations, and game sheets have been completed.
Director -Brendan Shapton
· No update on referee
· Banquet discussion deferred to the next meeting.
Director LMLL-Rob Richer
· OMHA offices closed over the Christmas break.
· Rosters to be completed prior to shut down.
· Action: Coaching Director to contact coaches by January 5 to collect AP lists for submission before January 19.
U7 Update:
· Issues noted with parent reluctance to travel for games.
· U7 division split into two teams and further subdivided, resulting in attendance challenges for travel games.
Ice Convenor-Mark Read
· Ice Convenor update: Hockey Day in Ilderton scheduled for January 17.
· Request submitted to the ISC for ice time.
· Attempting to secure U21 exhibition game.
· Brendan Shapton to run the coaches’ game if Andy Marshall is unavailable.
OWHA-Christine Schaffner
· No updates.


6. Adjournment
Motion to Adjourn: RR
Second: BS
Carried
Meeting Adjourned

